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NEPACS

RESPECTFUL 

SUPPORTIVE   

TRUSTWORTHY

Our Values

Support and assist 
prisoners, families and 
friends of prisoners in 
their visits to the prison 
and in their life outside 
the prison

Ensure that children 
visiting relatives 
in prison will feel 
welcome and find 
the experience as 
pleasant as possible

Our Mission 
 
To support prisoners and ex-prisoners, their families and friends; to reduce 
the impact and stigma of imprisonment on their lives and contribute to the 
positive rehabilitation of offenders. 

Our 
Aims

Relieve 
hardship due 
to the poverty 
of some 
offenders and 
their families

Support the education 
and training of 
offenders, and other 
processes which 
may assist their 
rehabilitation

Raise public awareness 
through the collection 
and publication of 
information relating to 
criminal justice matters 
and to the prevention 
of crime

WELCOMING
POSITIVE
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645 grants  
were awarded, 
total value £41,926194 

special 
family 
visits

228 (unique) 
young people  
were provided with 
additional support  
by the youth project

23,237 
child visits took place  
in north east prisons

* approximate figures

2,472 
people benefitted 
from ‘support at court’ 
and by telephone

NEPACS NUMBERS 2017/18

250  
volunteers*

 
across the region

1,551 
children and  

927 prisoners 
attended special 
family visits  

11,623 first time visitor talks 
took place in visitors’ centres

15,078 
hours*   
worked by Nepacs 
volunteers – worth 
an estimated 
£133,746 of time 

124,289 

visits to north east 
prison visitors’ centres



MESSAGE FROM  
THE CHIEF EXECUTIVE
Nepacs remains a thriving, successful organisation in 
2018 despite shrinking public sector finances and an 
increasingly difficult working environment.  We have been 
able to navigate through choppy competitive tendering 
waters - but this success has come at a price as some 
services have been reduced.   

Lord Farmer’s ground-breaking review published by the MOJ in 
August 2017 was emphatic about the significance of families as 
‘the golden thread’ to achieve successful resettlement work and 
rehabilitation; sadly his recommendations have not yet resulted  
in more investment in third sector delivery of this work in the 
north east.

Our services remain reliant on the passionate commitment and dedication of Nepacs’ staff 
and volunteers to sustain a positive experience for our visitors.  It is that determination to stay 
true to our values that has seen us through, as well as continued investment in innovative new 
work to broaden and sustain the range of services we can provide.

Particular successes over the last year have been the expansion of the Support at Courts 
project to Newcastle Crown Courts and the launch of the Hidden Voices project (a 
collaboration with Helix Arts which enabled young people affected by parental imprisonment 
to create powerful and professionally-produced songs about their experience).  We have also 
continued to build on the ‘Departure Lounge’ provision for people leaving prison and have 
tested out different programmes such as family learning through our family support project.  
These innovative highlights build on that day-in-day-out kindness provided to visitors at 
our centres, courts and visits halls, which ensure that people have the support they need to 
sustain family ties during a very difficult time.

My hope is that Nepacs will remain a respected strategic partner for criminal justice agencies 
in the north east, and that we can continue to enhance our services and influence others to 
ensure that children and families of prisoners are not forgotten or their needs marginalised. 
I am pleased to report on Nepacs’ recent funding success in sustaining the youth project with 
support from BBC Children in Need and in winning a greatly coveted HMPPS innovation grant 
to work with care-experienced young people in prison.  These successes re-emphasise the 
value of the voluntary sector and the crucial role that Nepacs can play in moving the agenda 
forward and addressing unmet need.

Helen Attewell
Chief executive
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CHAIRMAN’S 
REPORT
As our CEO has reported, this has been a difficult year in 
which we have had to make significant changes as a result 
of the tendering of visitors centres nationally. 

We reported last year how difficult this process had been and how 
potentially damaging to our ability to deliver the sort of quality 
services we had aspired to. The brunt of change has, given the 
nature of the contracts, fallen on our paid staff delivering services 
within the visitors centres. This has been painful and I want to 
acknowledge our debt of gratitude to them in rising to the changes 
and continuing to deliver support to our visitors and their families. I 
want also to thank our volunteers who form the backbone of much 
of the work we do and without whom we could not continue many 
aspects of the services we have developed.

I also take this opportunity to report and acknowledge our gratitude 
to two longstanding trustees, Trish Macdonald (board secretary) 
and Clive Constance (treasurer) who have resigned this year. We 
thank them for their service over the years. We reported last year 
that we have renamed our annual award to commemorate the work 
of Ruth Cranfield. I have now to report that Ruth too has retired from 
the board of trustees. This was a very sad occasion because she 
has been such an inspiration for so many of us who have become 
involved and have supported Nepacs over the years. The growth 
and success of Nepacs is a fitting tribute to her legacy. We however 
do not want to lose any association with Ruth and so to continue 
her involvement, the board voted unanimously to appoint her in the 
honorary role as Co-Patron of our Society.

The history of our charity as written by Ruth outlines very 
graphically how change comes around regardless of whether we 
welcome it or not. The key to our continued success and reputation 
has been how we have been able to adapt to change and develop 
new and innovative ways of working.

I therefore want to congratulate Helen, our CEO, and her senior staff 
for their continued success in developing Nepacs both in securing 
funding and establishing new ways of working with
disadvantaged groups within the criminal justice system.

Finally as Chair, can I acknowledge and thank the continued support 
of our many funders, large and small, without whom we could not 
achieve half of what we do.

James Black 
Chairman
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OUR  
TRUSTEES  
Patrons 
Right Reverend Paul Butler,  
Bishop of Durham 
Ruth Cranfield – resigned as  
trustee 29/1/18 and became 
Co-Patron   
President 
Professor Stuart Corbridge,  
Vice Chancellor & Warden,  
Durham University  
Vice Presidents 
Roger Statham 
The Baroness Maeve  
Sherlock OBE  
Board of Trustees  
2017/18 
Chairman - Jim Black  
Vice Chairman – Russell Bruce 
Treasurer – Clive Constance  
(resigned 21/3/18) /  
Mark Weeding  
Appeals Officer - Donald Mackay 
Secretary - Trish McDonald  
(resigned 9/11/17) / Margaret Smith 
Membership Secretary  
- Linda Lovell  
David Abrahams 
Richard Booth  
Kath Ogilvie 
Rev Katherine Brooke 
Margaret Stockdale 
Sareth Nainby-Luxmoore 
Sheila Seacroft



OUR VOLUNTEERS

We were very pleased to be awarded the County Durham 
Volunteering Kitemark this year - which demonstrates that 
Nepacs meets standards to overcome barriers to volunteering, 
and recognises the value of recruiting and retaining volunteers. 

Volunteers remain vital to the charity and we could not operate without 
them. Our volunteers provide information, reassurance and support to 
families and always go above and beyond to give families the best chance of 
maintaining family relationships in a difficult and often traumatic situation.  

The number of volunteers has increased but we are looking for more 
volunteers to help us meet the needs of those affected by imprisonment, 
especially people who are new to the criminal justice system, not only in 
those first few days but throughout the time their loved one is in prison and 
when they are first released from prison.

We asked people what they enjoyed most about their volunteering and 
common themes were ‘Working with staff and the other volunteers’ and 
‘Making a difference to the lives of others.’
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Check out our website to hear first hand from some of our volunteers and to find out 
about the opportunities currently available.  If you are interested in volunteering please 
get in touch by calling 0191 3757278 or email volunteering@nepacs.co.uk 

15,078 
hours  
(approx) worked 
by 250 Nepacs 
volunteers in 2017/18 
- worth an estimated 
£133,746 of time

Over a third of our current staff started as a volunteer!

Annual volunteer satisfaction survey 2017

95%  
of volunteers 
feel welcomed 
and appreciated 
by staff

89%  
of volunteers 
agreed they 
received the  
support and  
guidance needed 
to do their role

86% 
would  
recommend  
it to their  
friends  
and family 



The support at court project has had an 
exciting year with the introduction of the 
service at Newcastle Crown Court in October 
2017. This means that we are now able to offer 
support to many more defendants’ families 
and friends at three Crown Courts in the north 
east – Teesside, Durham and Newcastle.

The team have also produced a new ‘First time in 
prison’ booklet aimed at giving helpful and practical 
information to defendants and their families or 
friends on what to expect when someone first goes 
to prison. This is now given out to families and 
friends, and copies are given to new prisoners at 
HMP Durham on induction.

The court team also continues to offer a telephone 
listening service which provides ongoing short 
term support to families, immediately following 
arrest and the announcement of a prison sentence 
and during the remand period. This can help to 
alleviate worries and anxiety at a time when family 
members are trying to cope with their changing 
circumstances. We have worked with the police in 
Cleveland and Durham to promote this telephone 
service from the point of arrest, having leaflets 
available in police stations and custody suites.

We are grateful for the continuing support of the 
Esmée Fairbairn Foundation and other funders to 
sustain the development of support at courts.

We helped over 2,472 defendants’ 
families and friends at court or by 
telephone during 2017/18. 

Rachel’s story
Support at courts volunteer,  
Newcastle Crown Court
 
“Being part of the Nepacs’ Courts Project 
is a fantastic volunteer experience. I have 
found it to be an exciting and positive, 
challenging experience. 
 
“I love being part of a supportive team and 
have gained new skills and confidence.  I 
have become knowledgeable about how 
the criminal justice system works, for 
example, what happens during a trial and 
the different types of sentencing. 
 
“Working in a court of law also means you 
meet people from all walks of life, one 
minute you could be talking to a barrister 
or court clerk, the next to a young man or 
woman facing an immediate custodial 
sentence, often accompanied by their 
worried family members. 
 
“I enjoy being part of the Nepacs’ Court 
Project because I feel like I’m doing 
something beneficial and worthwhile.  
It is an enjoyable, rewarding experience.”
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SUPPORT AT  
COURTS 

“You’ve made me feel 
100% better, thank you 

so much for helping.” 
Mother of a defendant 

sentenced to prison, 
Newcastle

“The volunteers are 
brilliant, they were  

very informative and 
helpful.” Wife of defendant  

sentenced to prison, 
 Durham Crown Court



Our prison visitors’ centres and refreshment services remain a vital 
part of our work, particularly for those people who have no previous 
experience of the criminal justice system. This year we celebrated the 
10th birthday of our HMP Deerbolt’s visitors centre and 25 years since 
the opening of the centre at HMP Northumberland. 

A warm welcome from staff and volunteers can make all the difference, 
helping to relieve the stress or fear of visiting a prison. Many visitors 
have travelled a significant distance and the refreshments served in 
our visitors’ centres help people relax before their visit. Our tea bar 
workers in the prison visits halls play a crucial role in supporting both 
families and prisoners, helping to create a social atmosphere, enabling 
the visitors to purchase a treat for their loved ones, ease tensions and 
generally contribute to the quality of the visits.

Visitor centre staff and volunteers are also available at the end of the phone 
or face to face to answer any questions or concerns that visitors may have, 
or to offer support and a listening ear.

There has been a significant increase in first time visitors at HMP Durham 
which has become a reception prison. HMP&YOI Low Newton continues 
to receive women on remand and sentenced to custody from all over the 
country. These teams are helping to supporting families or friends at a very 
difficult and emotional time, helping them to understand how prison and 
visiting works and the best way for them to keep in touch with their loved 
one in prison.
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IMPROVING THE  
VISITING EXPERIENCE 

*Nepacs visitor satisfaction survey 2017/18

of visitors thought the atmosphere 
in Nepacs visitors’ centres was 
warm and welcoming*

88%
of visitors thought 
that Nepacs volunteers 
and staff were friendly 
and approachable*

92% 

Booking visits at 
HMP Durham
HMP Durham booked visits has 
become increasingly busy since 
the prison became a reception 
centre for the north east. Last 
year the team handled around 
31,369 enquiries, which led to: 
15,912 visits including 2,219 
reception visits. 

“In tears, frightened and numb I spoke 
to ‘Sharon’... Firstly calming me, 

reassuring me and listening to me. She 
answered every question... I will never 

forget the help and support given by 
Sharon on that very first day and then 

our first visit (at HMP Durham) .. To the 
whole team and their colleagues at 

Northumberland that support us now ... 
I salute and thank you all.”



VISITS FOR CHILDREN

We are passionate about enabling 
children and young people to keep 
in touch with their loved ones in 
prison and helping to maintain 
family ties, where appropriate. 

Our play and youth workers use 
their imagination and creativity 
to organise fun games and craft 
activities for children and young 
people visiting our play areas or 
youth zones in visitors centres 
and prison visits halls. 

Our staff and volunteers are 
the friendly and familiar faces 
that welcome children to these 
bright and colourful areas, 
during regular and special family 
visits. This reduces any anxiety 

associated with visiting prison 
and ensures fun and laughter is 
part of their visits experience.

Through educational activities 
during homework, after school 
and special family visits they also 
create opportunities for families 
and children to learn together 
in a warm and comfortable 
environment. 

We are privileged to work with 
prisons in the north east who 
share our passion for supporting 
children and young people, for 
example helping to provide 
beautifully painted play areas 
and a relaxed search and visits 
experience for the children.
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There are an estimated

200,000
children in the UK with a 
parent in prison - greater 
than the number of 
children who experience 
their parents’ divorce. 

23,237
child visits to our prison 
visitors’ centres last year.



Our regional youth project helps 
children and young people aged 
eight to 18 years impacted by 
parental imprisonment feel less 
socially isolated, have improved self 
confidence and self esteem. Funded 
by Comic Relief and BBC Children in 
Need, the team offer young people the 
chance to:

•  Come along to our youth zones during  
 their visits at Frankland, Holme House and  
 Low Newton and now Northumberland  
 visitors’ centres 

•  Take part in activities designed for older  
 children during special family visits at prisons

•  Go on external trips or a residential at  
 weekends and during school holidays and  
 meet with others in a similar situation

•  Talk one to one or in groups with trained  
 youth workers about how they feel and  
 what is going on in their lives.

During 2017/18 the youth project was also involved 
in activities that gave the young people involved 
a voice and an increased sense of citizenship. In 
February 2018 a group of young people met the 
education department from Durham County 
Council as part of the Takeover Challenge. The 
event allowed young people to share their 
experience of having a parent in prison. It 
included the good practice some schools show 
but also identified changes that schools can 
make to ensure the safeguarding and wellbeing 
of pupils with parents in prison.

Through our Hidden Voices arts-based project, in partnership with Helix Arts, we really raised the bar with 
an opportunity for young people to express themselves through music. Young people who were normally 
quiet and reserved enjoyed rapping about their feelings and the sadness around missing Dad. The project 
had a massive impact on the lives of young people, their carers and the prisoners themselves. 

Below: some of the comments from carers, prisoners and young people involved in the project.

SUPPORTING CHILDREN 
AND YOUNG PEOPLE  
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“You don’t have to 

tell anyone about 

your problems, 

you can just tell it 

to the song”

“Best project 
I ever 

been to”

“I didn’t know my 
children really 

knew what’s 
happening”

“This makes me 
realise how it 
affected them”



Our special visits give children and families the opportunity 
to spend quality time in a more informal setting with their 
imprisoned parents or relatives. These opportunities are 
also vital in helping to maintain and nurture family ties, 
which help to reduce reoffending. 

We continue to offer a range of special family visits at north 
east prisons, including parent/child, first time or new dad, 
final contact, special play/family days, family learning/home 
work clubs and adult only family visits. 

There has also been a great deal of work undertaken to 
promote and deliver a wide range of relationship, parenting 
or release preparation programmes for those in custody 
and their families or friends.

Our Heading Home (re:settle and re:connect) programme 
is now up and running in the community and five prisons 
in the area. During the year our family support teams have 
also delivered the Dads and Dads to be course at HMP 
Deerbolt and in the community, re:flect at HMP Durham 
and Supporting education programme (family learning and 
afterschool club) at HMP Kirklevington Grange. We were also 
delighted to receive accreditation for these four 
programmes by OCN in November 2017. 

Our Hidden Voices toolkit of arts activities was also launched 
in 2018. It has been designed to help dads in prison reflect 
on the impact of their offending on their children at home 
and provide further incentive to give up on a life of crime.

FOCUS FOR FAMILIES  
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“I would like to say a big thank you to you all that made a great family day yesterday at Frankland. It was great to see the Dads with their children having fun. The gifts from Santa were fantastic, a BIG THANK YOU AGAIN, keep up the good work.”

65% of boys 
with a convicted 
father will themselves 
go on to offend – we need 
to break the cycle!

5% of  
children stay 
in the family 
home when 
their mother 
goes to prison.

1,551 children and 927 
prisoners were involved in at  
least one of a range  
of special visits 
organised and  
delivered by  
Nepacs staff  
and volunteers  
during 2017/18.



FAMILY SUPPORT  
- INSIDE AND OUT
Thanks to the inclusion of family support in our new contract with HMP Frankland, Nepacs 
now has a dedicated resource for family casework at every establishment in the north east.  
We are very grateful to the Big Lottery Reaching Communities programme which supports 
the majority of this work and to the continued support from north east prisons. 

No two days are ever the same as our staff and volunteers plan creative solutions to enable 
family members and friends to stay in touch with their loved ones – this can be everything 
from advocating on behalf of disabled visitors, to negotiating with estranged partners around 
continued child contact visits, to ensuring that families get the additional help they need through 
family days, parenting or relationships programmes (including Heading Home).

We also have a team of family and parenting workers supporting ex-prisoners and those serving 
community sentences in partnership with Northumbria CRC. The team can provide continuity 
of support for those returning to the Tyne and Wear area who have received our help during a 
prison sentence. 
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“The afterschool club 
was for me essential to 
support the “normality” 
of Dads helping their kids 
and maintaining that role 
model and bond that is 
so important to children 
growing up. I was thrilled 
to be able to support 
something so important 
and grateful that Nepacs 
were able to deliver his 
important work.” 

Angie Petit, Governor, 
HMP Kirklevington 
Grange

“As a long term prisoner, the years pass, year after year. Doing this course, that course, every course. Before long you’re looking back thinking how quick that’s gone. Here I am finally in D Cat. Then someone mentioned a course called ‘Heading Home’. My first thought was ‘what another course are you mad? But the more I thought about it, I then started to think I would be mad to not put my time what I had left to good use. So off I went to the Nepacs office and got myself on the Heading Home course. 

With the help of the Nepacs team, I slowly started building bridges with my son and his mother. Realising how they were innocent victims (ripple effect). I knew they deserved my full attention and by doing the activities, my relationship with my family has gone from strength to strength. 

I have since done a ‘Story Book Dads’ CD and my boy loves it. I have gone from not having a family, to having a family who now look to the future ‘positively’. So if you’re thinking about taking part ‘Go for it’. If you want someone fighting your corner, you will not get better quality than Nepacs.” 

Prisoner, HMP Kirklevington Grange 
who attended Heading Home



FAMILY SUPPORT  
- INSIDE AND OUT

THROUGH 
THE GATE

Our Departure Lounges at HMPs Durham, 
Holme House, Low Newton and more recently 
Northumberland have been helping men and 
women on their day of release from prison 
and their families since 2015. In partnership 
with Durham Tees Valley Community 
Rehabilitation Company (DTVCRC) and 
Northumbria CRC the departure lounges help 
with the transition back to the community 
when people are resettling in the north east 
after serving a prison sentence.

So far our team of Through the Gate workers have 
supported over 3,035 prisoners on the day of 
release and given out toiletry release packs and 
clothing packs to over 533. Families have also been 
supported by our family support and through the 
gate teams before release through our Heading 
Home programme.

We have built excellent partnerships with the 
Mothers Union, Durham Christian Partnership/
Trussel Trust and other local food and clothing 
banks who help to make it possible for us to provide 
vital packs of clothing, toiletries or foodbank 
vouchers to those in desperate need.
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Over 1,000 people 
(prisoners and families or 
friends) received family 
support to help them deal 
with the fall out from a 
prison sentence 

In 2017/18:

369  received 
one-to-one support  
or training from our  
community-based 
family and parenting 
workers in partnership 
with Northumbria CRC 1,237

people made use 
of the ‘departure 
lounges’ 

“I felt so nervous when I 
arrived at the Departure 

Lounge while waiting on my 
wife to be released, but you 
have reduced my nerves by 

talking to me and putting my 
mind at ease. My knees are not 

shaking anymore.”



Following the ending of our long running 
caravan project in 2016 and the sale of our 
caravans, we were delighted to launch our 
new family holiday scheme in 2017.    

We are now able to offer caravan holidays at 
a range of caravan sites in the north east to 
families from disadvantaged backgrounds who 
are referred to us by probation officers and our 
Nepacs family support workers. 

In the first year of the new scheme we provided 
holidays for 15 families (including 40 children) 
over the six weeks school summer holidays 

and the October half term school holidays at a 
caravan site at Sandy Bay in Northumberland.  
We also booked a cottage in Barnard Castle in 
October for a family from Kent to enable them 
to make accumulated visits to see their son in 
HMP Deerbolt. This family had not been able to 
visit their son for months and would not have 
been able to afford the accommodation or 
petrol without the assistance of Nepacs.

The feedback we have had from the families 
has been very positive. When we asked 
families what they liked best about the holiday 
comments included:
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HOLIDAYS TO REMEMBER

“Really nice location. 
It’s been lovely to 
spend time with the 
family. We managed 
4 prison visits to see 
my brother.”

“We’ve had the 
time of our lives. 
Don’t want to go 
home!”

“Being 
together as 
a family.”       

“The kids have 
not stopped 
smiling all week.”

“Loads of 
entertainment
 for the kids!”



15

SUPPORTING PROFESSIONALS 

Pictured: Our Hidden Voices toolkit of arts 
activities, created in partnership with Helix 
Arts, was presented at a special event on 
9 November 2017 (on the morning of our 
AGM) and gave delegates the chance to try 
out some of the fun activities themselves. 

Photographer: Colin Davison

As champions for prisoners’ families we work 
in partnership with a wide range of agencies 
including health, education, criminal justice, 
local authorities and within the voluntary 
sector to help raise awareness of the needs of 
these children and families. 

We were delighted, following the Farmer 
review, to have had the opportunity this year 
to work with local prisons, police and crime 
commissioners and local criminal justice 
boards to influence prison family strategies in 
our area and to work in a more coordinated 
way with partner agencies to identify ways 
to reduce reoffending and provide more 
effective support for those affected by the 
imprisonment of a family member. 

We also hold events, deliver training and 
produce publications to support professionals 
in their work with families, including our new 
‘First time in prison?’ booklet produced in 
March 2018 for families attending courts in the 
north east and new prisoners at HMP Durham. 

Much of this work involves partnership 
working with a host of different agencies. 
The attitude and understanding of teachers or 
children’s services professionals can make all 
the difference to how children of imprisoned 
parents get the help they need.  We are proud 
of our track record on delivering Hidden 
Sentence training in the community which 
helps raise awareness and gives professionals 
the insight they need.  A further 157 people 
were trained in 2017-18 making the regional 
total over the past few years 1,578. 



We are proud to have a long tradition of building our services around the needs of prisoners and 
their families. They are at the heart of everything we do and rightly so. We value opportunities to 
listen to the views of all our service users to help shape our future activities and fundraising.

By involving service users in a variety of ways, we are able to make services more relevant and better 
used. For instance, when service users or people with lived experience are involved in developing or 
delivering services as volunteers this will build the confidence of other service users to articulate their 
own experiences and viewpoints, which is vital for capturing people’s honest opinions. 

Therefore we would like to say thank you to everyone who has taken the time to get involved by giving 
feedback to our staff or volunteers, attending a Visitors’ Voice event or meeting, completing a survey, 
emailing us or giving feedback via social media.

If you have any comments, suggestions or complaints about any of our services please get in touch.
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LISTENING, RESPONDING 
AND IMPROVING

Visitors Voice 
Each year our Visitors’ Voice events or groups bring together visitors to have 
their say on how visits are run, how Nepacs and the prison service can improve 
the visit experience and provide an opportunity for visitors to support each 
other and talk about what has helped them to get through a prison sentence. 
This year’s regional event on 6 March in Durham focussed on ‘Putting family ties 
at the heart of prison reform’ in response to the Lord Farmer review which was 
published in August 2017.  There was also a mental health and wellbeing session 
for those in attendance and we were delighted to welcome the Assisted Prison 
Visits Unit so they could explain about the scheme and hear feedback first hand. 

Annual visitors’ 
survey
Our annual visitors’ survey 
was launched in March 2018, 
across six prisons in the 
north east where we deliver 
visitors’ centre services and 
we were delighted to see an 
increase of 17% in the number 
of respondents. This gave us a 
snapshot of visitors’ views on 
the visit services they received 
from us and the prison. 

Some of the key findings are 
on page 17.

“Nepacs have 
been fantastic, so 
supportive, can’t 

thank you enough”
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124,289
Visitors in 2017-18 92%  

of visitors’ thought the  
atmosphere in visitors’ 
centres was warm and 
welcoming

88%  
thought that Nepacs’  
volunteers and staff were 
friendly and approachable

36% of visitors who were initially unsure 
about visiting for the first time had decided to 
because of the support offered by Nepacs

Transport method of 
respondents when visiting

Distance & time travelled 19% for 3hrs +,  33% for 1 hr +

Significant impact of imprisonment

91%  
of visitors felt that their experience of 
visiting made a significant difference in 
helping maintain family ties

86% emotional

76%  health & wellbeing

66% financial

52%  felt stigmatised  
 or labelled

88%  
thought Nepacs helped  
reduce the stress of visits

54% of respondents with children 
had disclosed to the school that their child(ren) 
were visiting the prison, and of these 

85% have been supported by  
their school

2017

72% 69% 
24%
Public  
20182018 of respondents stated  

accessing Nepacs’ services  
had made a significant
difference to their lives

19% of all visitors are children

28% of all visitors came from outside the North East

Teesside

8% of all visitors came  
from Newcastle

11% of all visitors came  
from Sunderland 

23% of all visitors came  
from County Durham 

16% of all visitors  
came from Tees Valley  
(including Darlington)

Public

74% 



AWARDS & RECOGNITION
For reducing offending
2017 was the 13th year of our annual Nepacs’ Good Practice Awards for Rehabilitation 
and saw the awards being renamed in honour of longstanding Nepacs’ trustee and 
Patron Ruth Cranfield at our AGM in November 2017. These awards are presented by 
Nepacs to individuals, teams or organisations in the north east for helping prisoners or 
ex-offenders to resettle in the community and rebuild their lives. 

This year’s Nepacs awards and certificates were presented by our Patron The Rt Revd Paul Butler, 
Bishop of Durham, at an event on Tuesday 19 September 2017 at Lumley Castle in Chester-le-Street. 

25 individuals/teams were presented with highly commended certificates and six 
awards were presented to:
•   Mark Lowery - seconded from National Probation Service, for his work as a Checkpoint Navigator,  
 during which time he has worked on over 100 cases, resulting in a very low re-offending rate by  
 the individuals concerned. 

•   Donna Pearson - who had been acting head of offender management at HMP&YOI Low Newton  
 for several months, in addition to her public protection duties there. She had become a crucial  
 member of the children and family pathway, giving significant support to child/parent and family  
 days and implementing recommendations.  
•   Kirklevington Harrogate Garden Show Team - a collaboration of staff and men designed and  
 constructed the ‘Garden of Reform’ for Harrogate Show, going on to win the Bronze Prize for a  
 concept garden and Best in Show community award. 

•   Linda Cummings  - for work across HMPs Holme House, Kirklevington Grange, Deerbolt and   
 Northumberland supporting mental health resettlement through the gate, providing a seamless  
 connection with outside services.  

•   John Traynor - has been a peer mentor with Durham Tees Valley CRC during which time he has  
 used his own past experiences to engage with offenders to help turn round their own lives.

•   Progression Team, Westgate Unit, HMP Frankland - The Westgate Unit is an assessment and  
 treatment service for high risk men with personality disorder/psychopathy. The progression team,  
 together with a working party of both staff and prisoners, developed a rolling programme which is  
 a new and creative way of engaging the prisoner in his own treatment pathway. 
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RECOGNISING OUR 
SHINING STARS
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Recognising volunteers 
in County Durham
Congratulations to youth and visitors’ centre volunteer Claire Forster  
on receiving recognition at Durham Community Action’s volunteer  
celebration event at Beamish on 14 June 2017.

Claire volunteers with the regional youth project, working in our youth zones, 
going on outreach activities and residentials, and took a lead role on an arts 
based project with young people impacted by imprisonment.  She also helps  
out weekly at HMP Durham’s visitors’ centre.

On Monday 19 June 2017 staff and volunteers from 
Nepacs were given recognition for their long service
and outstanding contribution to supporting prisoners 
and their families in the north east through our  
Shining Star Awards. The awards  recognised staff,  
volunteers or teams who have:

•  Gone the extra mile

•  Made a real difference  
•   Shown commitment to quality in their work

•   Shown innovation in developing new ways to support 
 families/friends of prisoners and offenders.

The awards were presented by Nepacs’ President Professor Stuart
Corbridge, Vice Chancellor and Warden of Durham University, 
at the charity’s annual development and celebration event. 

Eleven long service awards were presented and 33  
Shining Star certificates of commendation were  
presented, including five winners:

•  People’s Choice Award - Catherine Chesterton  
 (HMP Frankland visitors’ centre manager) 

•  Staff Member of the Year  - Jessica McKinley (Family support assistant, HMPs Holme House  
 and Kirklevington Grange)  

•   Team of the Year - HMP Kirklevington Tea Bar Team

•   Chairman’s Choice Award - Mark Kelly and the Caravan Project

•   Volunteer of the Year - James Cree (Support at courts volunteer)

Well done and thank you to all our staff and volunteers for their continued dedication to making a 
real difference to the lives of families affected by imprisonment.



2017 was a crisis year for our grants, 
with increasing numbers of requests for 
help for increasingly desperate need. We 
were very reluctantly forced to suspend 
payments over August and recalibrate the 
amounts we give. We’re hoping this won’t 
be necessary again.

If the introduction of Universal Credit has 
made life impossibly hard even for people 
in low paid work, imagine its effects upon 
those coming out of prison to nothing 
and being expected to start again without 
recourse to crime. We’re very grateful for the 
generous donation from Durham Tees Valley 
Community Rehabilitation Company (CRC) 
which enabled us to continue responding in 
a humane way both to help avoid reoffending 
and to offer a small amount of human 
decency to people in extremely difficult 
circumstances.  By this we mean, for example, 
moving into a flat with no curtains and no 
coverings on a concrete floor; trying to dry 
one’s clothes out overnight because you have 

no others to change into; being unable to 
have the children you want to rebuild your 
relationship with to stay because you have 
nothing for them to sleep on.

We hope that our grants in their small way help 
many families to stay together and prosper. 
It is difficult for a father or a mother to find 
their role back in the family, and for those 
just regaining access to their children, basic 
furnishings and decent clothing are vital.  

A big thank-you again to all those who donate to 
our funds, and of course to those professionals 
who use some of their increasingly overloaded 
time to put in 
thoughtful and 
informative 
applications 
for their 
clients.

GRANTS FOR PRISONERS 
AND THEIR FAMILIES
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645 grants to 
prisoners and their 
families this year – 
totalling £41,926

 “We have spent some
 of your grant on food, 

practising basic cookery skills, 
on leaving packs of household 

basics when the men move into 
their own property, and on lunch for 
men working with the Wildlife Trust. 

It has been a good year.”  
A probation hostel 

Grants 2017 to 2018
Accommodation

Clothing outside

Clothing inside

Household goods

Education & training

Cell hobbies

Basic needs

Miscellaneous

Childrens’ needs

Communications

32%

5%

27%

1% 6%6%

10%

4%

6%

3%



We would like to thank the many Trusts, Companies, Churches and individuals 
who have continued to support our work in 2017 and 2018. Without their 
contributions it would be extremely difficult for us to continue to deliver and 
develop our services for prisoners and their families each year. 

The 29th May 1961 Charitable Trust
Allison Greenlees Continuation Fund
Asda
Helen Attewell Sponsored Swim
The Barbour Foundation
Barnard Castle Town Mayor’s Charity
Batley’s
BBC Children in Need
The Big Give
Big Lottery Reaching Communities
The Brother Jonathan Trust for Children’s 
Holidays
Joseph Brough Charitable Trust
J H Burn Charity Trust
Carr-Ellison Charitable Trust
Chronicle Wish Campaign
Comic Relief
Professor Stuart Corbridge
Darlington AIC
DUCK
Durham Cathedral Matins for the Courts
Debtors Relief Funds Charity
East Herrington TWG
The Entertainer
Esmée Fairbairn Foundation
The E C Graham Belford Charitable 
Settlement
Jean M Grant
The Hadrian Trust
High Sheriff of Northumberland
High Sheriff of Durham
The Joicey Trust

St John’s Church, Nevilles Cross
HMP&YOI Kirklevington Grange
Sir James Knott Trust
The Beatrice Laing Trust
The William Leech Charity
The Leigh Trust
L & L Manning Charitable Trust
Richard Morley
Mothers Union
National Council for Social Concern
P Nethercot - in memory of Stephen Quinnell
Sir Paul Nicholson
The Normanby Charitable Trust
Odin Charitable Trust
Pattinson Estate Agents
Parish Church of St Luke, Hartlepool
Caroline Peacock
Police and Crime Commissioner Durham
The Rayne Foundation
Rotary Club of Morpeth
Rotary Club of Sedgefield
Rotary Club of Stanley
Rotary Club of Stockton
Rotary Club of Sunderland
The Rothley Trust
Shepherd Building Group
Sodexo
Soroptimists International 
Unite
Warburtons Community Fund
The Wise Group
Wolviston Women’s Guild                    

OUR SUPPORTERS
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Income £1,266,240
(including £385,092 Restricted Funds)

Expenditure £1,319,586
(including £439,389 Restricted Funds)

£25,878 Investment income

£180,427 Management and labour 
re-charge

£133,468 Rehabilitative support 

£39,988  Young people

£130,613 Donations and legacies

£755,866 Prisoner family welfare

£83,128 Young people

£7,356 Caravans

£41,926 Grants

£133,871 Rehabilitative support

£73,657 Raising funds

£979,648 Prisoner family welfare

2%
14%

3%

10%60%

6%

10%

3%
6% 1%

74%

11%
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FINANCES



2018 2017

Unrestricted

Funds

Restricted

Funds

Total

Funds

Total

Funds

£ £ £ £

Income

Donations and legacies 71,244 59,369 130,613 131,150

Prisoner family welfare 485,131 270,735 755,866 670,270

Young people - 39,988 39,988 110,492

Investment income 25,878 - 25,878 24,451

Rehabilitative support 118,468 15,000 133,468 117,968

Management and labour re-charge 180,427 - 180,427 181,875

Total 881,148 385,092 1,266,240 1,236,206

Expenditure

Raising funds 73,657 - 73,657 75,429

Prisoner family welfare 633,664 345,984 979,648 926,782

Young people - 83,128 83,128 56,428

Caravan 7,356 - 7,356 18,407

Grants to prisoners’ families 41,926 - 41,926 54,009

Rehabilitative support 123,594 10,277 133,871 122,062

Total 880,197 439,389 1,319,586 1,253,117
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HOW TO FIND 
OUT MORE
There are many ways in which you can help Nepacs. Together we can help prisoners, 
offenders and their families or significant others survive a sentence and navigate a new 
path to a better future for themselves.

If you would like to find out more information or to get involved, as a volunteer, by 
making a donation, fundraising or becoming a member of Nepacs, please get in touch 
with us at:

Tel: 0191 3757278
Email: info@nepacs.co.uk
Or visit our website: www.nepacs.co.uk

If you would like to receive a copy of this information in another 
language or format please contact us on 0191 332 3810.

Charity no: 1088051  Company no: 04216908


