ANNUAL

REVIEW

2013 - 2014

2

NEPACS
NEPACS is a long established charity which aims to support a positive future for
prisoners and their families in the north east of England.
Our staff and volunteers provide a range of services to support prisoners and their
friends and families, including prison visitors’ centres and tea bars, play sessions
for prisoners’ children, youth projects, family support services, support within the
Middlesbrough courts and a prison visit’s coach service.
We recognise that families of offenders, and especially children, may become hidden
victims of crime when a relative is imprisoned. The impact of imprisonment on families
and friends of prisoners can be devastating, which is why our staff and volunteers
provide friendship and support during this very difficult time.
We aim to:
• Support and assist prisoners, families and friends of prisoners in their visits to the
prison and in their life outside the prison
• Ensure that children visiting relatives in prison will feel welcome and find the
experience as pleasant as possible
• Relieve hardship due to the poverty of some offenders and their families
• Support the education and training of offenders, and other processes which may
assist their rehabilitation
• Raise public awareness through the collection and publication of information relating
to criminal justice matters and to the prevention of crime.

Our mission
To support prisoners and ex-prisoners, their families and friends, to
reduce the impact and stigma of imprisonment on the lives of families and
contribute to the positive rehabilitation of offenders.
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MESSAGE FROM

THE CHIEF EXECUTIVE
‘Family’ is a hugely important part of most people’s lives – and
this is no different if a family member is in prison. But the
practical obstacles of getting to visit a loved one in prison, and
the emotional fall out of the hurt, anger, guilt and grief that
may be experienced, have a massive impact on all concerned.
NEPACS has had another busy and productive year in meeting
the needs of prisoners and family members – at court, in
visitors’ centres and visits halls, through our special visits and
youth outreach programmes. We see that family support is
crucial in linking people into sources of help in the community
and in encouraging prisoners to build a crime-free life on their
release.
We have also had some great successes in developing new projects to meet emerging
needs. The Northern Rock Foundation has enabled us to establish a transport solutions
project, which is working with community transport providers to connect to our more
remote prisons. Booking visits can also be a hurdle for family members navigating their way
through the system and in 2014-15 we are taking on running this service at HMP Durham.
A key achievement has been the establishment of the Prison Family Support Alliance, a
coalition of like-minded charities working across the country. The alliance has won the
argument that family engagement work should be a mandatory part of the services
provided in women’s prisons. This means that next year our family support worker at
HMP&YOI Low Newton will be funded by the Ministry of Justice rather than through
charitable sources. We hope that this move will be rolled out in other parts of the prison estate.
The Northern Rock Foundation are also funding a small communications and development
team, that is supporting volunteers to become more skilled and confident, continuing to
raise awareness of the ‘Hidden Sentence’ and developing resources to support prisoners
and family members when facing that transition point of ‘Heading Home.’
Our team of staff and volunteers in the north east remain committed to ‘going the extra
mile’ to making a difference to many thousands of people’s lives each year. We can be
rightly proud of our reputation of being there to help and support when adults and
children most need it. There will always be a place for NEPACS to advocate for humanity
and kindness, and the importance of family ties.

Helen Attewell
Chief executive
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CHAIRMAN’S
REPORT
I often reflect on the history of NEPACS. How
since the mid 19th Century, NEPACS, and
its forerunners, have played a pioneering
role in the rehabilitation of offenders and
the provision of support for their families.
Times of course change and now we face
some of the most challenging changes in our
history. The prison and probation services
are undergoing fundamental reforms and
the voluntary sector generally, is facing
more and more demands with ever reducing
resources.
It is therefore with some pride I review the
progress NEPACS has made this year and
the way we are facing up to those challenges
ahead and developing our work. As ever I
want to pay tribute to our volunteers and
staff who work so hard to deliver real quality
services and thank the many individuals and
organisations who have supported our work.

THE FACTS AND
FIGURES – 2013/2014
137,747 visits to north
east prison visitors centres

26,391 child visits took
place in north east prisons

9,000* children in the north
east affected by having
a parent in prison each year
2,000* children
attended special visits

815 prisoners and family
members benefitted
from family support

422 contacts at court

200 volunteers*
across the region

James Black
Chairman

93 people received
befriending support

31 young people enjoyed
our external activities
* approximate figures
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VOLUNTEERS MAKING
A DIFFERENCE
Our team of over 200 volunteers are the cornerstone of our charity – providing front
line support to prisoners and their families across a range of services in the north east.
This team of dedicated volunteers give up their time to help make a difference to the
lives of families and friends of prisoners who are serving a sentence on the outside and
suffering the impact of imprisonment. They provide a friendly welcome at our visitors’
centres and visits halls, the opportunity to have someone to talk to in our centres and at the
Middlesbrough Courts, light refreshments after a long journey, or for children and young
people, the chance to play in our dedicated play areas and youth zones, with planned
games and activities.
Volunteering with families, especially children, can be very rewarding and can also
provide you with valuable training and experience. If you are interested in volunteering
and would like further information please ring 0191 3757278 or email info@nepacs.co.uk

A volunteer’s story – Ann Chambers
I started volunteering about 23 years ago. I
remember as a student, seeing families queuing up
to visit in all weathers and knew immediately it would
be time well spent. At first I helped alternatively each
Monday in Durham visitors’ centre and the crèche.
When help was asked to open a visitors’ centre at
Low Newton, I dropped the crèche days and have
been a “Thursday Girl” there ever since.
I have worked with some amazing teams at both
centres and I’m constantly impressed by the skills
offered to make the visitors’ centres welcoming,
happy places. We all do whatever is necessary. My
specific job is to clean out the fish tank occasionally!
We meet fantastic families, so supportive of their loved ones, patient and grateful for
all help given, even on their stressful first visit. I am full of admiration for the work of all
concerned. I witness incredible work with the children, who seem to look on visits as a
special treat arranged for them!
It is so important that all are given a friendly, non-judgmental welcome, and it is so
rewarding when visitors greet you like a friend. Like others, I get more out of it than I
put in. I hope the day is not coming too soon when someone will need to tell me I am no
longer useful and “pension me off”!! I enjoy my time at Durham and Low Newton. Long
may their good work continue to grow.
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SUPPORT FOR FAMILIES
AT COURT
Since its launch in July 2013 the NEPACS courts project has helped 422 families and
friends when they visited Teesside Crown and Magistrates Court to support their
loved one who was facing a custodial sentence.
Every year thousands of families experience court proceedings and the impact of a
custodial sentence despite many never having being involved in or committed a crime.
From the moment of arrest and throughout the court process families are at risk of
social isolation and stigma which can affect their emotional, physical, financial and social
wellbeing.
The courts project, funded by the Esmée Fairbairn Foundation, is made up of volunteers
and led by Claire Moore, courts project development worker. The team is available within
the courts offering listening support, information and continued support outside of court
through a telephone befriending service. In its first year 93 individuals received long term
support to help cope with the impact of imprisonment on their lives.
The courts project volunteers work closely with our prison visitors’ centres teams and
family support workers so that we can help to reduce families and friends worries and
anxieties about visiting their loved one in prison.
The project received the South Tees Volunteering Excellence Award for Innovation in 2013
and has recently been awarded the national approved provider standard for mentoring
and befriending, which demonstrates the high standard and quality of the service.

This is just what we all
hoped the Court Project
would achieve – a huge
success for our joint working.
Susan Pace, Visitors’ Centre
manager Low Newton

Before accessing
a befriender I felt very alone
and that nobody understood
how I felt and what to do…. I feel
I am more positive and able to
cope than before, just knowing
there is someone there for me
is a great comfort and relief.
A woman whose husband
is in prison

I would like to thank the
volunteer for her phone calls and listening
to us and for pointing us in the right direction
as we have never been in this situation before.
Mother of a prisoner
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IMPROVING THE
VISITING EXPERIENCE
Each year our visitors’ centres and tea bars - at HMP Northumberland, Frankland,
Holme House, Durham, Kirklevington Grange, HMYOI Deerbolt, and HMP&YOI Low
Newton - welcome around 140,000 visitors.
Visiting prison can be quite difficult and
sometimes distressing for families and
friends of prisoners.
Offering shelter for families who may
travel hundreds of miles to visit a relative
in prison, our visitors’ centres have tea
bars, play areas for children and a friendly
team to help to answer any questions or
concerns that visitors may have about
visiting prison or about their loved one
in prison.
We are constantly seeking ways to improve
these facilities so that we can make the
practicalities of visiting prison easier. In
August 2013, HMP Durham supported
the development of a new visitors’
centre, which has created a comfortable
and welcoming environment for anyone
visiting the prison and enabled us to
improve the range of services provided.

Visitors’ Charter
Our Visitors’ Charter, launched in
partnership with the National Offender
Management Service North East, sets out
our expectations for the quality of service
visitors can expect to receive.
The Charter gives 13 commitments,
including the following for visitors:
• Someone to talk to (in person or on the
telephone) and provide a listening
support service for friends and families
• Opportunities for visitors to gain support
from others in the same situation
• Information on support services in the
community.

Our staff and volunteers always go the
extra mile to improve the visiting
experience for everyone coming to a
north east prison and make the difficult
experience of visiting a prison as easy
and painless as possible.

An offender is 39% less likely to re-offend
following release if they have maintained
family ties during their sentence*.
*Ministry of Justice, 2008

From the very start
in the visitor centre buying a
drink to leaving, EVERYONE was
lovely, kind and considerate....
I thought it was important
to let you know as given the
heartache and sadness families
of offenders face it makes a
huge difference.

39%
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A prisoner’s story
My first day in Low Newton was so scary,
not knowing what would happen. I had
never been in prison before and had been
sentenced to three years. I was petrified for
myself, worrying about my family and cried
all morning on my first day inside.
Some of the girls inside took me under their wing and explained how things worked. I was
stressing out because I only had £2 for the first few weeks and couldn’t afford to phone
home, except for the reception call I made to let my family know where I was. Susan and
Gill from NEPACS saw me a few times in the first two weeks, when I wasn’t in contact with
my family, which really helped to take the pressure off. They were also speaking to my
family and helped to reassure them that I was okay.
Susan and Gill were in contact with my family throughout my time inside and told me how
they were managing. I knew that the support my family was receiving was making it easier
for them. I know now that my family would not have got through my sentence if it wasn’t
for the staff and volunteers at the visitors’ centre.
Towards the end of my sentence I was very lucky to spend some time at the visitors’
centre working on ROTL (release on temporary license). This experience really helped me
to prepare for going back home, being around people and to get back into work.
I also saw first hand what families experience when a loved one goes inside and was able to
help families myself, by explaining to them what their loved one would be experiencing and
offer some reassurance. It gave me a better understanding of what my own family had gone
through – as they are still not comfortable talking about it as it is too upsetting for them.
Working in the visitors’ centre was my opportunity to give something back to the kind
NEPACS staff and volunteers. I saw for myself how important NEPACS is to families and
how far the team go to help families and prisoners. The NEPACS team at Low Newton are
fantastic and I would like to thank them for everything they did to help me and my family.
Ex-prisoner, HMP&YOI Low Newton
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SUPPORTING
YOUNG PEOPLE
During 2013-2014 the NEPACS youth project team has kept
busy with a number of innovative and exciting initiatives. The
number of young people we have engaged with has considerably
increased and continues to do so, at times stretching our capacity
and resources. We offer a range of provisions including:
Youth zones: Engagement via play/youth workers at our youth zones
has continued to increase, and provided an excellent initial contact
point and as means to further develop work with young people. 884
young people accessed youth zones across the region at Low Newton,
Frankland and for part of the period Durham (now closed July 2013) and
Holme House (newly opened end of 2013).
1-2-1 support/signposting: We continue to provide tailored 1-2-1
support for young people and signpost to partners, as and when
necessary. Our partnerships have also served as a route for further
referrals. Partners have included local authority departments, schools
and voluntary sector organisations. In recognition of our continued
work with Bridge Young Carers, we were awarded the County
Durham Young Carers Charter.
External activities: During school holidays we delivered a range of
activities to 31 young people, providing respite for them and their
carers. These have included swimming, bowling trips, canoeing,
gorge walking, rock climbing, ice skating, a trip to Preston Park and
paintballing. We also took a group of 10 young people to a residential
at the Lake District, last October.
As demand for our service increases we are in a good position to further
develop our youth projects across the region. Of course none of this
would be possible without continued support from our funders (BBC
Children in Need, Northern Rock Foundation and Big Lottery), carers,
young people, the board of trustees, centre managers, youth/play
workers and the commitment of our volunteers.

65%

65% of boys with a convicted father will go on to
offend themselves – we need to break the cycle!*

*Social Exclusion Unit (2002) Reducing re-offending by ex-prisoners. Cabinet Office, London
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A young person’s story

Dear NEPACS,
You have helped me and my family so much in the past year
which enabled me to carry on pursuing my current GCSEs
the way I did before my family member was imprisoned.
You helped me gain back my confidence of talking to
people after I was bullied just because of one family
member. Without your help I don’t think I would be where
I am now. I got a total of 9 GCSEs at the end of my year 11
exams. I now attend college which I didn’t think I would be
able to do after all the bullying and mental scars I gained
over the years.
As a team you provided 1 to 1 support to me and all the
other people that you help support. I think it’s amazing how
you all organised day trips for us all which helped everyone
get to know each other. I would just like to thank you all for
all the help that has been provided especially from Iftikhar
Hussain. I could speak to him as a friend about anything
and I’m glad I found someone like this because speaking to
people really does help.

Young person, age 16 – with father in prison
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HELPING CHILDREN
OF PRISONERS
There are an estimated 200,000 children each year in the UK affected by having a
parent in prison and of these around 9,000 are from the north east. This is over two
and a half times the number of looked after children and is greater than the number
of children who face a parents’ divorce. These children, and their families, are
innocent of any crimes but suffer greatly when a parent or relative goes into prison.
During 2013/14 in the north east there were 26,391 child visits to our prison visitors’
centres and 18,519 users of our play area resources. Many of these children, were given the
opportunity to attend one of 150 special visits which took place across the region’s prisons.
These sessions, which we hold to give children the opportunity to spend quality time with
their imprisoned parents, include weekly mother/child sessions at Low Newton, father/child
visits at Durham, Deerbolt and Northumberland, and family days at all our prisons during
school holidays.
Our centres have fantastic play facilities for children, with dedicated play workers and
volunteers, who play games and take part in craft activities with the children during the
visits. Youth zones are also available for older children so that they have an area to relax
in and meet other young people in a similar situation.
In autumn 2013 we were delighted to launch family learning visits on Friday evenings at
HMP Durham. This session, which now has around 15 dads attending, is for mums and
school aged children to bring along their homework so dad can help. These visits have
also included family team building events and the children have completed a six book
challenge. The children’s author, Adam Bushnell, came along at the end of the challenge
to present certificates and signed books for all the children.

Each year in the UK more
children are affected by
the imprisonment of a
parent than by divorce.

9,000
Around 9,000 children
each year in the north
east are affected by
having a parent in prison.

It helped
me to spend more
time with them and learn
what they like and enjoy.
Without the playdays I’d
feel lost and less of a dad
to my daughter.

Back up
and help with
homework from dad
(reduces stress
at home).

The visit helped
me bond with my
children more.

Lovely relaxed atmosphere
creates a quality visit for
father and child.
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FAMILY
SUPPORT
Our family support programme, largely funded through the
Big Lottery Reaching Communities fund, has made a huge
difference in trouble-shooting barriers to visiting, providing
information and emotional support to prisoners and family
members, and sorting out many complex issues for prisoners
around contact with their children.
Over 700 prisoners and 115 families benefited from one to one
family support in 2013/14 at HMYOI Deerbolt, HMP Holme House,
Kirklevington Grange and Low Newton women’s prison; and 170
professionals received Hidden Sentence awareness training at 11 events.
Particularly impressive progress has been made at HMP Holme
House in implementing work within their children and families
pathway. The prison now has an induction centre supported by
prisoner mentors and NEPACS has worked hard with colleagues to
establish a successful programme of family visits this year. Work at
other establishments has largely been sustained, and all our staff
and volunteers continue to be held in high regard by service users,
the prison service and other agencies.
The launch of the Big Lottery-funded phase of the family support
programme took place in July at a major regional event entitled
‘Coping with Custody’, which was attended by over 80 delegates.
A booklet entitled ‘Serving a Prison Sentence on the Outside’ has
been produced following consultation with family members, and a
further consultation event has been held on developing a series of
‘Heading Home’ resources to assist prisoners and family members
to re-adjust to life post-release.

Thank you so
much for everything. I do
not know what we would
have done without you.
You have been my rock
the last few weeks.
Prisoner upon
release

I feel so much
better for being able to
talk to you and not feel
judged. I just needed to offload
everything to someone who
would understand what I
was going through.
Visitor

I am so pleased
that you have been
involved in this case with
all of your knowledge and
experience as I wouldn’t have
been able to offer the same
level of support. Offender
Supervisor – OMU
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RECOGNISING AND
CELEBRATING SUCCESS
Each year NEPACS holds events to help celebrate and recognise the outstanding
contribution of its staff and volunteers, as well as the many individuals or teams
from criminal justice agencies across the north east who work with offenders to help
them stop reoffending and reduce crime.

Awards for helping to reduce offending
Since 2005 NEPACS have presented annual awards to individuals or teams from the
prisons, probation service or other organisations working in the criminal justice system
in the north east to promote resettlement and help to reduce crime.
On 8 May 2013, Ron Hogg, Police and Crime Commissioner for Durham and Darlington,
handed out the 2013 NEPACS awards to:
Tom Batty - for work in various roles as Industry Manager, Learning and Skills Manager
and Gymnasium Manager at HMP Durham
Lindy Madgin-Ellison and Valerie Docherty - probation officers with Durham Tees Valley
Probation Trust, for community supervision in Durham City, Consett and Chester-le-Street
Leanne Robinson - senior pharmacy technician at HMP Holme House, Stockton, for work
with offenders on drug and alcohol recovery programmes
Rebecca Young - a pathway leader, HMP&YOI Low Newton, for raising awareness of
issues relating to sex workers and supporting preparations for their release
13 individuals/teams were also presented with highly commended certificates.

Thank you to our volunteers
As part of national volunteers week, we held an event
on 6 June 2013 at Brancepeth Castle, to celebrate the
contribution of our volunteers.
The event was a chance for NEPACS to say thank you to
all those volunteers, young and old, who have put so much
into making our services successful and well regarded.
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Outstanding contribution awards
As part of this year’s annual training day on 7 October 2013 we also celebrated the
outstanding work of volunteers and staff from within NEPACS. Baroness Maeve Sherlock
joined us to present certificates and awards to those people who have consistently done
‘over and above’ in providing a service for people affected by imprisonment.
Maeve was hugely impressed by the compassion and dedication displayed by our paid
and unpaid staff, and will continue to promote our work to colleagues in the House of
Lords.
The winners of the awards were:
Susan Robson, Low Newton - for outstanding contribution to our work with children and/or
young people
Gill Ismail, Low Newton - for outstanding contribution to the development and delivery
of the NEPACS family support work agenda
Leah Hobson, Deerbolt - for outstanding contribution to the administration and overall
support of NEPACS work
Judith Lake, Holme House - for outstanding contribution to front line sales and customer
service
Susie Russell, Durham - for outstanding contribution to listening support and
commitment to helping new visitors
Donald Mackay, Trustee - for outstanding contribution to promoting the work of
NEPACS in the wider community and developing community partnerships
We would like to congratulate all the winners and runners up, and thank them all for their
continued dedication and outstanding contribution on behalf of NEPACS to support
prisoners, their friends and families.
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WHAT PEOPLE TOLD US
People who use our services are at the centre of everything we do which is why we
encourage them to get involved in our Visitors’ Voice groups and events, or to tell
us what they think about our services. We also want to share prisoners’ friends and
families experience with the wider public so that the shame and stigma that they
sometimes feel is reduced.
It is only by listening to the views of our service users, staff and volunteers that we can
respond and work together to make improvements. We also aim to influence policy and
practice on visits and resettlement through our work with the prison service.
There are a number of ways that you can get involved or tell us what you think.

Visitors Voice
Visitors’ Voice groups, which meet in our Visitors’ Centres, provide an opportunity for
visitors to support each other, talk about what has helped them to get through a prison
sentence and to have their say on how visits are run.
On 31 March 2014 friends and families of prisoners in north east prisons were also invited
to our regional Visitors’ Voice event, to have their say on how services they receive can
be improved.
NEPACS – thank you for all
your support throughout our
son’s sentence! It has helped
us to get through the hell! We
are now going to commit to
NEPACS financially.

Very interesting to be
able to hear other peoples’
experiences.

NEPACS staff
and volunteers
are exceptional.

Annual visitors’ survey
In March 2014, we received 300 responses from across the seven prisons in the north east
to our annual visitors’ survey. In a year when we saw an increase in service users, due to an
increase in provision and higher prisoner numbers, the feedback from families reflects our
continuing focus on providing a warm welcome and support.
Some of the key findings are shown on the next page.

If you have any comments, concerns, suggestions or complaints about
any of our services please get in touch.
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137,747

Visitors in 2013-14

91% of visitors’ thought the

20% of all visitors are children

atmosphere in visitor centres
was warm and welcoming

31% of all visitors come
from Tyne and Wear,
and Northumberland

50% of visitors who were
initially unsure about visiting
for the first time had decided
to because of the support
offered by NEPACS

18% of all visitors come
from County Durham

27% of all visitors
come from Tees Valley
(including Darlington)

92% thought that NEPACS
volunteers and staff were
friendly and approachable

24% of all visitors come
from outside the North East
Teesside

Transport method of respondents when visiting

86%
March
2014

Public

14%
72%
March
2013

March
2014

Distance & time travelled 18% for 3hrs + (12% in 2013), 50% for 1 hr +

67% of respondents
stated accessing
NEPACS services
had made a significant
difference to their lives

Significant impact of imprisonment

89%
71%
70%
56%

emotional
health & wellbeing
financial
felt stigmatised or labelled

85% thought NEPACS helped
reduce the stress of visits

93% of visitors felt that their
experience of visiting made a
significant difference in helping
maintain family ties

54% of respondents with children
had disclosed to the school that
their child(ren) were visiting the
prison, and of these 90% have
been supported by the school
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GRANTS TO HELP
RELIEVE HARDSHIP
This has been another very busy year for the NEPACS grants committee. Over the
last two years numbers of applications have risen by over a quarter, which has meant
our having to pare down amounts given to individuals, and we are also, reluctantly,
having to refuse some requests we would previously have granted. Over two thirds
of grants money now goes towards clothing and furnishings, often for people coming
out of prison to minimal or no support, sometimes in only the clothes they stand up in.
Rather than the cookers or washing machines for families we were previously asked
for, it is now often for the smaller basic things that most of us take for granted – plates,
chairs, curtains, beds. Helping families stay together and enabling a return to normal
life remains our priority.
Grants for education or training continue to form an important
section of the money we give, whether it is for books,
equipment, bus fares to college, or help with course fees.
The coming year sees tremendous change within the
Probation Service, and we look forward to having the
same level of engagement with new providers. NEPACS’
close links with Probation have always been one of our
basic tenets and strengths, and once again we thank the
devoted officers who take the time to send in excellent
grant applications on behalf of their clients. Thanks also
to our funders and donors: your money is making so
much difference.
3%

4% 2% 1%

Grant 2013 to 2014
28%

20%

Thank you for the grant you
provided to help with my education.
I am now in the middle of an Open
University course in Science... It
gives me a sense of achievement
and satisfaction, which in turn builds
my self-esteem. I am now on the
road to recovery and on the way to
getting a chance to build a life back
in the real world.

744 grants were awarded this year

Household goods
Education and training
Clothing out
Clothing inmates
Cell hobbies
Childrens’ needs

6%
12%
24%

Miscellaneous
Basic needs
Communications
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FAMILIES TAKE
A BREAK
The booking process for our caravans started early in 2013 and the caravans were up
and running for the start of the season in April. The weather was good and 35 families
from the north east (including 83 children) benefited from a much needed break
between April and October 2013.
Families were referred by our visitors’ centres or probation
services from Northumbria, Durham and Teesside.
What the families said
My daughter is
in prison, and I am looking
after her daughter (age 3).
I am not in good health and the
opportunity for a holiday was
much appreciated.

We have not
had a break away since
our son was sentenced,
and it is much welcomed
and a lovely chance to
unwind.

My family and grand daughters
have been through a lot these
past 6 months since my son
was sentenced; we have never
experienced prison before and
this has been hard to deal with.

Great time with my
family, the children loved it.

A smart new caravan was purchased in early 2014 to replace the old one at Redshank Way
and requests were soon coming for caravan holidays. As usual, there is great demand for
school holidays. With tremendous help from our small band of volunteers we were ready
to start again in 2014, and we hope to be able to help many families to have a break and
relax in what we hope will be a good summer.
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MEET THE TRUSTEES
President
Professor Christopher F Higgins, Vice Chancellor & Warden, Durham University
Vice Presidents
Brian Alport, until his death in early December 2013
Roger Statham, The Baroness Maeve Sherlock OBE
Our Board of Trustees during 2013 to 2014 was as follows:
Chairman - Jim Black
Treasurer - Clive Constance
Appeals Officer - Donald Mackay
Secretary - Trish McDonald
Membership Secretary - Linda Lovell
David Abrahams
Joanne Boyd
Rev Kate Brooke
Ruth Cranfield
Rev Elizabeth Cummings

Anne Francis
Sareth Nainby-Luxmoore
Sue Miller
Kath Ogilvie
Sheila Seacroft
Margaret Stockdale
Mark Weeding
Viki Wood
Remi Omole - resigned in January 2014

Brian Alport
Chair of NEPACS 1995 – 2005
It was with considerable sadness we learnt of Brian’s death in December 2013.
Brian had come to NEPACS with experience in the probation service, retiring as
Assistant Director in Northumbria Probation Service and of the voluntary sector
having established Norcare, a charity formed to provide social housing.
It was a critical time in our history, when we were looking for someone to lead us to a
more sophisticated stage of development. Modifying his own plans for retirement he
accepted the position of Chair and led NEPACS through a time of growth and change,
in particular negotiating with prisons proper financial agreements for visitor centres.
We also saw an expansion of visitor centres and the take over of the tea bars from the
WRVS. Internally Brian steered NEPACS through constitutional change establishing us
as a registered charity and a Limited Company.
All of this was accomplished with much patience and good humour, Brian was steadfast
in his leadership and we all felt we were in safe hands at such times of change.
James Black
NEPACS Chairman
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THANK YOU
NEPACS would like to thank the many Trusts, Companies, Churches and individuals
who have continued to support our work in 2013 and 2014. Without these
contributions it would be extremely difficult for us to continue to provide the
support we offer to thousands of families visiting prisons in the north east each year.
The AB Charitable Trust

The Leslie & Lilian Manning Trust

Mr David Abrahams

E Marsay

Mrs Ann Alport

Methodist Women in Britain – Darlington district

The Autumn Fair 2013

National Council for Social Concern

Big Lottery Reaching Communities

Newcomen Methodist Church

E R Briggs

Northern Rock Foundation

Brother Jonathan Trust for Children’s

The Odin Charitable Trust

Holidays

Pertemps Ltd

Carr-Ellison Charitable Trust Fund

Police and Crime Commissioner for Cleveland

1772 Charity Debtors Relief Funds Charity

Prison Phone

BBC Children in Need

Victoria L Riches

Coast Congregational Church

The Rotary Club of Durham Bede

Constituency Labour Party Women’s Forum

Shincliffe Parish Council

County Durham Community Foundation

Sponsored Bungee Jump

The Coutts Charitable Foundation

The Sir Jules Thorn Charitable Trust

Mr & Mrs J S Davies

St Aidan’s United Reformed Church,

Mr J Dean

Hexham

Dream Toys

St Giles Church, Durham City

Durham Cathedral Matins for the Courts

St Helen’s Bishop Auckland PCC

Esmée Fairbairn Foundation

St Mary’s Home Charity

Great Ayton Men’s Group

St Oswald’s Church, Durham City

Allison Greenlees Continuation Fund

Teesside University, Middlesbrough

The Hadrian Trust

The Tudor Trust

The Charles Hayward Foundation

Waddington Street United Reformed

The Hospital of God at Greatham

Church, Durham

The Joicey Trust

West Boldon, St Nicholas Church PCC

The Sir James Knott Trust

The 1989 Willan Trust

R W Mann Trust
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FINANCES
15%

0% 2%
46%

Income £1,003,326

(including £306,613 Restricted Funds)

Investment income
MOJ & government SLAs
Grants & donations
Activities for generating funds
Other income

37%
0%
4% 2%
4%
7%

Expenditure £954,932

(including £270,845 Restricted Funds)

0%

Youth project
Caravans
Grants
Other expenditure
Costs of generating funds
Governance

83%

Visitor welcome & family support
services
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2014

2013

Unrestricted

Restricted

Total

Total

Funds

Funds

Funds

Funds

£

£

£

£

76,617

297,826

374,443

360,844

Activities for generating funds

146,436

-

146,436

130,287

Investment income

22,999

-

22,999

24,353

Service level agreements

447,188

8,787

455,975

447,127

3,473

-

3,473

7,085

696,713

306,613

1,003,326

969,696

67,761

-

67,761

60,856

561,941

227,280

789,221

787,847

Youth projects

2,818

31,161

33,979

14,742

Caravan

6,252

12,404

18,656

13,986

40,029

-

40,029

42,535

Governance

3,778

-

3,778

3,750

Other expenditure

1,508

-

1,508

1,557

684,087

270,845

954,932

925,273

Income
Grants and donations

Other income

Total

Expenditure
Fundraising trading costs
Operating visitors centres,
play areas, family support work,
listening support, etc.

Grants to prisoners families

Total

HOW TO FIND
OUT MORE
There are many ways in which you can help NEPACS to support prisoners,
their friends and families. Together we can help prisoners and their families
survive the sentence and create a better future for themselves.
If you would like more information or to get involved, as a volunteer, by making
a donation or becoming a member of NEPACS please get in touch with us at:

NEPACS
20 Old Elvet
Durham City, DH1 3HW
Tel: 0191 3757278
Email: info@nepacs.co.uk
Or visit our website: www.nepacs.co.uk

If you would like to receive a copy of this information in another
language or format please contact us on 0191 332 3810.

Registered address: 22 Old Elvet, Durham City, DH1 3HW
Charity no: 1088051 Company no: 04216908

